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Global meat demand
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20 years?

Global meat demand

Source: Rabobank based on FAPRI, FAO, USDA, EC, OECD



Great challenges for global meat 
industry

70% of global growth in 
demand is in Asia

Changing distribution 
of meat Changing consumer 

behaviour

Low cost production in
South America



70% of global growth will be in Asia

Source: Rabobank, FAO, FAPRI, OECD

Market growth estimate for key meat markets 2005-2015 
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Growing importance of global trade
International trade by species
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90% of global demand will be produced 
locally; only 10% is traded internationally
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Volatility is impacting competitive 
landscape

Broiler feed, live costs and processing wage comparison in USD

Source: Rabobank estimate

Broiler feed Cost live broiler Processing wage
(USD/tonne) (USD/kg) (USD/month)

USA 240               0.77                   2,500                     
Brazil 260               0.71                   400                       
Argentina 240               0.69                   440                       
EU 390               0.92                   3,000                     
Russia 380               0.91                   440                       
China 410               0.96                   220                       
Thailand 340               0.86                   250                       
India 300               0.85                   100                       



Increasing volatility in grains and oilseeds 
prices

Grains and oilseeds prices (USD/tonne)

Source: Bloomberg
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Price competitiveness and flexibility of poultry 
fitting well with future market needs

Animal protein cost comparison
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Cattle is more polluting under Kyoto 
protocol methodologies than other livestock



Governments more concerned about 
impact of meat consumption on climate



Marks & Spencer’s five principan 
elements of Plan A



Wal*Mart sustainable product index
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The beef industry is the most 
consolidated industry on a global level

Consolidation in the global meat industry
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US and Brazilian meat companies 
dominate global rankings

Global ranking: Meat companies
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Where is Europe?
Differences in size and consolidation levels between 

EU, US and Brazilian companies

Source: Public company information
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Brazilian and US companies drive global 
consolidation process in meat industry



Four key strategic options for market 
growth

Access to new 
market growth

Economics of scale

Access to low-cost
supply

Multispecies



Why are companies getting larger? 

Retail needs: Size, homogenity and international purchasing

Scale: Research and development

Scale: Marketing and promotion

Scale: Efficient production opportunities

Scale: Distribution and exports

Bargaining power

Risk mitigation
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What is the impact of the crisis on the 
industry?

Weak and shifting 
meat demand

Low level of capital 
investments

Difficult financing 
of working capital 
and international 

trade

Volatility risks: 
- Exchange rates

- Commodity prices



Slow recovery next year?

Source: Rabobank based on IMF Data, October 2009
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Recovery in global meat market
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Poultry industry will outperform pork 
and beef industry in 2010
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Companies with “winning edge” will 
improve position in times of recovery 

Demand-driven supply

Flexible business model
Right product portfolio

Cost-price leadership

Low leverage Access to credit/capital market
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Where will you be in the industry 
landscape in 2015? 

Future

Old
Commodity
- Basic products
- Large volumes
- International

Niche
- Small volumes
- Differences
- Specialisation

- Organic products
- Small product groups
- Innovations

Number of
companies

Source: Rabobank

http://www.bunge.com/corporate-home.html
http://www.cargill.com/


European sector should better utilise large 
European market

Romania:
22 million 
consumers;
labour costs
EUR 200/month

Poland: 40 million
consumers; cost-
price advantages

UK: Added-value
market; strong retail

Scandinavia:
High incomes

Southern Europe:
Traditional demand,
growing market

NW Europe: 
One market;
consumer 
concerns

EU-27: Almost 500
million consumers

Large differences in 
competitive advantages

Poultry industry still a 
domestic ihdustry
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De Europese industrie verschuift van 
nationaal naar regionaal naar pan-Europees

Oost - 79 miljoen 
consumenten 

Noord- 20 miljoen 
consumenten

Noordwest - 173 miljoen consumenten 

Zuid: 171 miljoen consumenten Zuid Oost- 41 miljoen 
consumenten

http://www.toennies.de/index.php
http://www.toennies.de/index.php
http://www.toennies.de/index.php


Is your business model ‘industry proof’?

8 golden rules for winners in the meat industry 

1. Focus on the right segments in the market and market intelligence

2. Be preferred supplier of the right customers or brand your product

3. Manage the value chain

4. Be prepared for higher volatility  in the value chain

5. Ensure 100 percent safety and traceability of food

6. Be price competitive

7. Spread your risks

8. Have adequate scale and regional spread



Scale is not everything: Good opportunities also 
for niche players



Be prepared for high volatility in the value chain

Market intelligence

Risk management

Hedging/price 
management

Information
exchange

Market power

Grains and
oilseeds Feed Farming Processing Customer

Volatility in
grains and oilseeds

Volatility in
poultry markets

+ =

Request for
stable sales

prices

Volatility in
exchange rates 



Conclusions

Main consolidation-motives will be bargaining power, access to new growth markets, 
access to low- cost production, and multispecies 

Global meat industry landscape will change significantly in the next 10 years – Companies 
from emerging markets (China, Brazil) will play a leading role

The European industry has to consolidate in the next five to 10 years to keep track with 
much bigger international companies    

Consolidation in the global meat industry is driven by Brazilian and US companies; Europe 
is fragmented and does not utilise opportunities in large EU market

Great long-term meat demand potential remains for global industry, but with a temporary 
slowdown due to economic crisis

Dealing with volatility in feed ingredients and exchange rates will be a key challenge for 
the industry in the coming years

Driven by long-term fundamentals, industry winners will start to restructure and expand 
next year; confidence and economic recovery will be key



Thank you for your attention

“The financial link in the 
global food chain”™

Nan-Dirk Mulder
Rabobank International

Nan-Dirk.Mulder@rabobank.com

http://www.uecbv.eu/en/yemco/index.php
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